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- The Necess1§y of. Achievxng a Ba]anced Ratio Between

| MinorityfFaculty and N1nor1ty Studentgn\

o Introduetion

- _ L . _
Th:s artxcle addresses a baszc problem in the area of educational

4equ1ty "The problem is ;hat cf achxev1ng a. balanced ratxo of mtnorxty
'facu1ty to mxnor1ty stqdents. It is d1fficu1t to def1né precxsely what.

~ “balanced ratio" means due to the nature of partaquar c1rcumstances.

,;However, fq"punposes of a work1ng definxtxon herg3 1et§g§ gggume that 1t‘;ﬂ'n-

means that the percentage of m1n0r1t1es on the faculty would approxxmate
. the: percentage of those same m1nor1t1es 1n the student body The probIem
is presentgd here in terms of its bearing on hTQher education, but the
readér wili eaSily'ség;impiicatfdns~fqnfbe élenentaty~and.secdnd§ny

]

Teve1s_of‘educétion as well.e - . ; N «

The Problem "

It is generaliy acknowledged that most coTTeges will face the pOss1-
bi]ity of a serwous decl1ne 1n enr0]1ment over the next two decades “Not
'f,; "so wwde?y recognized is t\e fact that, when the new demagraphvc changes |

which are fiow clwmb1ng the educataona] }adder reach the collegiate rung,-‘
‘some«sign1fﬁcant varwatxons may occur 0 the make- up of the college pop-

'ﬁ'p ulat(gn Clark Kerr has sta ed:- "It is quxte posswb?e that a greater

proporieon of m1nor1ty group members: w111, in the near future,.attend col-

lege than of the white maJor:ty vl Given these changes hzgher education

may thus become a minority buyer's market Tn which ev&nt. colleges will.
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| have to becoli increasingly concerned wzth both m1nor1ty student recruitment
‘and retention since these w111 become cr1tic31 factors in malntaxning their

enrolment and attracting additiona anOFTty students. AS Will be seen S

\

he]ow, they will also have to become concerned wtth minority faculty
recruitment and retentxon | | | :
Many ‘colleges do not presently have‘Taroe numoers o¥.mtnortttes in
.l their student bodies; and,oerhaps more significantly, they do not have
many minorittes on their7facu1ties, ‘A‘number of difficuities will, result |
if these colleges dé not ach1eve a ba1anced rat1o of mtnor1ty facu?ty to

minor1ty students 1) these coileges w117 seam hypocritical in that they B

s = e ] e —— — —~—~s--pn ﬁ\ o
'l

. w111 not appear to pract1ce the educat1ona1 EQUTty which they preach (in B

: other words, who 1is teechxng tn thesescoiteges wil] speak Touder that what
‘is‘tauggt -~ "the medium is the message“).. 2) minority students w111
suffer from Teck of ro]e’models, 3) counse11ng of minority students hy
sympathetic minority faculty will be mgre d1fficu1t to achoeve, 42;1n- | '
novat:on and the breaking of stereotypes wh1ch could be_acnieved by a- ‘
racfal/ethnic balance on the faculty will be hqmpered.énd'vs)’other social,
- economic and political considerations of a 1onger‘ranges'1ess specific,
less predictable Rut none the less real character will be'effected.. These
difficulties will, most probably, have;the effect of inhibiting-minorit&
enrolIment and retention. . Therefore, it will be nepessary for colleges

to work toward a ba]anced ratio between their, minor1ty faculty and their

minority studentvbody if the difficulties described above are to be avoided.

L s
Failure of-Affirmative AQ%TOH » ;Z -

Federally mandated Affirmative Action programs haJe not done a great
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ineffective, _' L o ’\- S ;':f R \.'
tance to these arguments because—mora11ty is seen by many as a110w1ng for'm

. to pursue a balanced minority ratio w1th anguﬂents based on 1aw or mora1ity

~ , .

‘deal to bring about ‘this baJanced mtnority rat1o. They operate on a. 1egal

.~basfs~and utx?xze a systems~ anaTysis approach They demand a showxng of _

good faith effort" rather than a showrng of resu?ts. There 1s. however,-'V .
a sizeable amount of resistance by maJority facu]ty and admioistratzve |

personnel -to these programs. wh1ch are often percexved as foroed 1nter- g

vention in the traditional academioﬁprogess of autonomous peer selection.
This resistance, coup?ed W1th the weak p___ﬁ rma - eftort which the “good

:fatth" prwncip1e al1ows, has rendered Aff1rmat1ve Action programs Targe1y7:
& .

.
. &

Moral arguments have a}so ﬂqt achreved srgn1f1cant results in bring- -

ing about a baIanced minority ratfo.V Agawn, there is w1despread resis-

no more than a neutra] kind of.equa]uopportunwty, as can be seen by the

growing'number Of "reverse discrimination” suits in the cﬁo#ts‘ In SUm,', )4

_would seem to be an. unproduct1ve course of action.

y Pfoposa?"for o‘Workab1e'So§ution

]

No motter how 1dea11st1c peopTe s rhetoric m1ght be and no. matter A4j‘;
how sxncerely they m1ght feel that they are commxtted to ]iberal 1dea1s, ,t
.when it comes to the po1nt of action most peopie usual]y respond 1n a
cself-1nterested manner Therefore, rather than appea11ng to legal or
mora] princ1p1e a more effective course of action might be to appeal to
1nstitut1ona1 and 1nd1v1dua1 self-1nterest as.a means to ach1eve a balanced

minority ratio. icu]ty members of coTques cou?d be brought to understand

thot if o befenced minority ratio'is not achieved and if the attendant
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-.a%fﬁculties d'esk:ribed in the'“pmmem" 'sectiee of this article set in, then"
'grewth end even survxval of college units or programs -- and consequently. o
centznued empleyment of thexr present personne] - wi11 De serfously .

threatened because e//ioss of essent1a1 mxnorwty enro)?ment Thus where
- a 1ega1 or moral reason may net prevrde sufftczent motivat1on te achweve
‘a balanced mxner1ty rat1p, these pragmat1c se?f—xnterested consxderat1ons
: of‘tnst1tdt3onal stability and personal job secur1ty.may.provtde such me-‘,
; (tivation. - o | -\‘ .‘ | | o
It therefore seems feasible that recruxtment and emp?eyment shoqu |
‘ ‘be done so as to seek to achxeve a ba?anced mxnority ratto between faculttes
- a~'gwjand student bodqgs. and., that,;h1s should«be done<basiee11y{for‘pragmatic N
| fseﬁf-xnterested mot1ves This\is certainly not very'idea1istic;’but it

".f Y \
| will resu1t in: the minority baﬁance aspect of educat1ona1 equ1ty being put

a’{

'on an "important. to surv1val" bas1s rather than the present “nice to dos,
'but not really necessary" bne. o | | -
A fxnal pornt concerning equity in the se1ection process m1ght be -

mentioned Searcﬁ comm1ttees ‘are often known to- report that minority fac-
ulty candrdates do not’meet the crtter1on of being the "best qua]1f1ed"
candtdate for a position. - However, if a colTege 'is in need. of minoridy |
‘faéu1ty for reasons of balance, then a candtdate,s minority status shou]d

~ be one factor to be we1ghed along with such other qua]1f1cations as teach-
ing, research, public service, education and experience, Pragmatic
preference for minorities could be servedsin this case witheut Tegal
-d1scrim1natron against majority candidates by‘a}1ow1ng Bxtra c¥ed1t for .

‘minority race, efbn1c1ty or seg‘(that 15,,whatever category is needed on

A b - -




'.‘.the faculty for baiance) The Bakke and the Neber dec1sions provide
' precedent for this ‘kind- of approach Justtce Lewts Powe]l S contr0111ng .
”‘op1nion in"the Bakke case mentmons a. Iegitimate state 1nterest in. an . '_:*fi*
~'ethnica1?y d1verse student.body and Jﬁggests how an admrsswons program | |
mxght be structured to prov1de for thts kind of dtversity wtthout v1o-'
.T'?J‘s " lating the Fourteenth Amendment On the basws of the arguments made
'a : ‘earlter in thxs arttcle, and on the basws of the Powell op1n1on. it woquj.‘
‘seem that a- state 1nterest in an ethn1ea11y dtverse_faculty-would_be seen
by the. Court as equally, 1eg1ttmate. Likewise;\dhstice Wifliam Bredndn‘s
‘¥y  L 'maJothy op1n1on in the Weber case Qolgs that Title VII's prohxbttion
‘Mﬂof rac1al discr1m1natxon does not ‘condemn a11 private, voIUntary. race~
conscious affirmattve act;on plans. | Empioyers are free, according to thei ' ,_'.fft
Weber - decismn, to ‘take race-conscmus steps to ehminate mamfest‘rac:a'l | ».
~imbalances in trad1tiona11y segregated job categortes " These could even-;
_extend to emp1oyment quotas. Col1eg1ate faculty positwons have‘been
'Qr ) tradit1ona]]y segregated job categorxes Thus, suoh an“approach as SUgdestéd
in th1s arttcle would seem to be not on?j effectwve, but well within the law. :
| One thtng is certain\\no majority has ever y1e1ded ground ty a min- -
_ority un1ess it was percetved to be in the maJor1ty S own best idterest to dov
| soQ_ UnTe;s a pragmatic approach to’ a ba?anced mtnority facu]ty/student body '
ratio such as the one described in th1s article is adopted the status quo.

_ uxll not change.

"'
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